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Needs

Cognitive / Executive
Planning Self-Control Communication

Learning Problem Solving Decision Making
Brain Functioning

Physical Needs
Sleep, Rest, Fuel, Move

Social Needs
Acceptance, Belonging, Autonomy, Recognition

BEHAVIOUR
SKILLS & PERFORMANCE

Resources



Brain Performance

React & Survive

Low Capacity

Threat response

Behaviour



• Digitalisation

• Globalisation

• Speed of Information Flow / Change

• VUCA

Situation



4 month transformation

July October

Assessment score 

81/100

Assessment score 

33/100



Learning Loop

Web application



Legitimate & 
Safe?

Role model
Show the way

Impact of leadership & culture



Organisation-wide Initiatives

High stress periods:

Friday at 09 - 10

Web application
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