A data driven approach to forming habits for mental

health and work performance
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SKILLS & PEtRFORI\/IANCE
BEHAVIOUR
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Resources

Physical Needs Social Needs

Sleep, Rest, Fuel, Move Acceptance, Belonging, Autonomy, Recognition

Needs
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Behaviour

Brain Performance

Threat response

React & Survive

Low Capacity




Situation

® Digitalisation
® Globalisation
® Speed of Information Flow / Change

* VUCA

Top 10 skills

in 2020
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Complex Problem Solving
Critical Thinking

Creativity

People Management
Coordinating with Others
Emotional Intelligence
Judgment and Decision Making
Service Orientation

Negotiation

Cognitive Flexibility
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4 month transformation
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Learning Loop
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fverage Minutes of Draining by Weekday verage Minutes af Gaining by Weelday
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Practice



Legitimate &

Safe?

Impact of leadership & culture

Role model

Show the way




Organisation-wide Initiatives
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Measure

Web application

Practice

High stress periods:

Friday at 09 - 10

Average Minutes of Draining by Weekday
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MANPREMO

Creating Sustainable Productivity
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